
WPNS Board Meeting Minutes 
1/25/22 

 
 
Attendance:  
Maggie 
Kristen 
Rachel  
Joyce 
Anna 
Sarah 
Whitney 
Natasha 
Izzy 

 

Called to order at 7:08pm. 

Minutes:  
1. General updates  (Kristen/Joyce) 

o For future when the President is down technically meetings go to VP of 
operations  

o Return of deposit/application of last month tuition when someone is 
leaving - policies and adjustments 

1. When membership enrolls they put a deposit down for last month’s 
tuition as well as give a 30 day notice so that teachers can plan for 
groups, bubbles, maneuver things as needed. The deposit is so 
that they don’t run out on last month’s tuition. 

2. Some haven’t been giving notices in a timely manner  
3. Policies are in place to protect the school 
4. The board decided last year that we would stick to the policies and 

Joyce thinks we should do the same this year despite with a big 
heart and wanting to refund deposits for various reasons. However, 
we also don’t want the school to lose money. 

5. Suggestions: 
1. Sarah: 2 day grace period for flexibility for the 30 day notice 

policy – if we decide this need to change officially in policy 
doc – whatever is decided just needs to officially changed in 
policy 

2. Sarah: maybe change wording to 1st business day of the last 
month or…” 

3. Izzy: Pro-rate it 



4. Whitney: nothing should be changed until next school year 
since everyone’s already signed this and should know.  

5. Joyce: maybe finance committee takes a look at what some 
different options would be for next year  

6. Final 
1. Keep to the policy that we have now and then re-evaluate for 

the next school year 
1. Scheduling a talk about this for late June 

2. Thought – have it be 1st business day of every month and 
specifically list out what those days would be in the new 
policy 

o Teacher Convention  
1. March 4 – school will be closed due to Teacher Convention 
2. Need to talk to finance committee about how to possibly rent a 10 

seater van and notify of other hidden costs in the convention fees 
1. Teacher Appreciation has likely more money allotted than 

we need so maybe some of that can be towards convention 
needs. Kristen will continue looking.  

o Enrollment 
i. We are at 75 

1. We have 3 pending to come in 
2. We have lost 7 children: Grayson, Lyra, the twins, Nila, Zac, 

Owen   
2. Finance (Kristen) 

o Bank review 
1. Operating: $312,769.17 
2. Savings: $93,489.32 
3. EIDL: $56,770.11  

o Scholarship - AA (2 day sibling)  
1. Kristen will put this out again. 

o 2- & 3-day tuition vote - February meeting 
1. Membership needs to vote on this in the February 

Membership meeting. It can’t be pushed any longer without it 
getting into the full tuition vote that happens in the March 
membership meeting. 

2. A reminder of this vote will go into the digest prior to the Feb 
membership meeting  

i. Brightwheel Tablets – sign in, tuition, etc… a lot of other schools use this 
system so likely can figure out “best practice”  

1. QR Code! Blow up on big poster board or something since 
membership will need to download the app (make sure 
free?) 

2. May need to have a vote on this pending cost 
 

3. Ops (Izzy) 
o Ceiling 



1. Need volunteers who either have their own ladder or can source a 
ladder – maybe buy a ladder from home depot?  

2. Height requirement – minimum 10 feet, 12 preferred in A FRAME– 
Izzy will ask Mike how tall his is to confirm. 

o Sink next on the list to buy 
1. Joyce may have found one. Just need Izzy to double check it.  

4. Fundraising (Sarah/Natasha) 
o See's – happening now!  

1. Valentine's Day 
2. There's a roster setup, so if you want to do other fundraisers 

thoughout the year it should be relatively easy to set up  
o Double Good 

0. Gourmet Popcorn fundraiser next week - suggestion from 
membership 

o Playground Application in progress 
0. There may be some straggler items that need to be handled after 

natasha leaves 
o Farm Fresh 

0. Do you want this to count towards people’s fundraising goals or a 
passive fundraising? Like affiliate fundraising like Maisel’s Labels 

1. Will be talking to them about the details before leaving 
2. May make more sense to be an affiliate fundraier like with amazon 

or maisel’s labels and not go towards fundraising  
3. Whitney: since natasha leaving it would just be more work for Sarh 

or someone else and maybe not much participation in the 
fundraising involvement  

o Sarah 
0. Thank you to Natasha 
1. 70th anniversary – maybe someone can join Sarah to brainstorm 

and also contingency plan for this?  
2. There’s a fundraising committee through membership that can 

reach out to and lean on  
5. Business (Rachel) 

o Feb 11 - Teacher Breeanna 
o Feb 28 - Teacher Manda 

6. Membership (Whitney) 
o Meal Trains 

0. For families: Wright (baby), Arndt-Fernandez (baby) 2/7-2/14, Nath 
(baby) 2/3-2/7, Abad (loss in family) 1/28- 2/3 

1. Announcements of these will go out in digests as well as Facebook 
group 

o Family Member who needs to be spoken to about mask policy 
1. Whitney will talk privately with Joyce and Whitney will handle  

7. Outreach and Events (Maggie) 
o Parenting Classes – Joyce will be in touch regarding future scheduled 

parenting class hosts and will do her “language” one 



8. Communications (Anna) 
o Superbowl – Sunday Feb 13, Inglewood 

1. Parking/Traffic Issues 
1. Trying to find out if there will be street 

closures/parking issues. Events are happening all 
around that weekend and media expected to be 
everywhere. 

2. The worry is that drop off and pick up could be a 
mess that Friday before – we’ll be lenient with it and 
take it as it comes 

3. Kristen: maybe we ask people to pick up at 5pm that 
Friday to give some grace period 

4. Final: “Please pick up your kid by 5pm” – will go in 
digest 

2. Superbowl Squares 
1. Kristen: nominates Matt Farnsworth  
2. Izzy will set it up and can send an email about the 

rules, create the google sheet and then we’ll promote 
it 

9. SBC/Personnel (Diane) 
o Can we handle a new hire? 

1. If numbers creep up will probably need to look at hiring 
someone else 

2. There is an aide who may leave and will have an answer by 
Friday.  

3. Kristen will look at numbers 
o Capacity Increase 

1. Joyce will put in a waiver to increase capacity because on 
Wednesday we’re 3 away from capacity  

 
 
10. Sarah Q: How is membership doing with how things ended up with covid and 
getting back to school 

o Joyce: everyone did really well with coming back and membership 
stepped up to the plate. Only two families that were made nervous and are 
no longer with us. 

 
 
Meeting adjourned at 8:16pm 
 

 
 


